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Initial Hardware Grants Survey Report

I. Introduction

In summer 2009 Tony and other RAD members began to explore the idea of using a survey to solicit 
feedback from hardware grants recipients in order to improve the hardware grants program. Eventually I 
ended up creating the survey using the tools and training Tony and Luiz had given me as well as input 
from hardware grants interns, volunteers, and staff.

On February 4th, 2010 I sent the finished product out to 350+ recipients who had “resolved” hardware 
grants tickets that had been created between January 1st, 2009 and January 25th, 2010. The survey was 
sent to these recipients because since January 1st, 2009 the hardware grants program has not changed to 
such an extent that data would be unreliable. If you would like to view the survey or take it under an 
identifiable feature that would not confound results, use the following link:

http://tinyurl.com/grants-survey

As of Tuesday, February 9th – just five days after sending the survey out – 83 recipients had completed 
the survey (with 27 having saved results, making a total of 100 who have started and intend to finish).

II. Information & Discussion

91 organizations were in the United States
79 of those were in Oregon
50 of these organizations were in Portland

Forty-three percent of the organizations 
that we served had less than twenty-one 
employees (see Figure 1). The hardware 
grants program has been utilized this 
past year by smaller organizations.

One notable exception is a recent grant 
to Intel for an educational program that 
they are running – they have 80,000 
employees!

For the most part, satisfaction with the 
hardware grants process is high (see 
Figure 2). Those who marked less than 
“very satisfied” usually stopped 
contacting us, according to a review of 
rickets in RT. Perhaps correspondence 
was deleted in their inbox by spam 
filters or even accidentally by the 
readers themselves.

Figure 1: Number of Employees
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This infers that attempting to communicate with recipients outside of RT may improve satisfaction, 
whether that be through personal e-mail correspondence or phone calls. In either case RT should still be 
used to track communication: e-mails can be copied and pasted and phone calls can be briefly 
transcribed.

Ten percent of respondents were not using their 
computers, however; not everyone received 
computers – there were only three organizations 
that received computers that stopped using them 
(see Figure 3).

Needing Windows or Windows based software was 
the reason two organizations did not use their 
computers.

One organization no longer needed them.

Twenty organizations that weren't using Ubuntu 
knew from the beginning that they would use 
another operating system.

Four organizations that weren't using Ubuntu needed another program or function that wasn't available 
in Ubuntu.

Figure 2: Process Satisfaction
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Figure 3: Computer Use
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III. Summary

Most of the organizations we worked with in the past year were small and local. Recipients seem 
pleased with the hardware grants process. However, this shouldn't be a reason to stop trying to increase 
satisfaction – one “confound” is that getting free stuff is always a satisfying experience, even if that free 
stuff might not have worked perfectly or if the person who disbursed items was notably not trained 
enough. Computer use was high among organizations that received computers while use of Ubuntu was 
about half and half.

IV. Conclusion

Because of the high satisfaction ratings, we may have to use internal reviews and discussion during 
meetings and hardware grants time to figure out how to improve the program. For those who were 
dissatisfied, communication seems to be an important factor – recipients enjoy receiving prompt 
responses, and if they are neglected (whether accidentally or through spam filters), they become 
understandably bitter. Better overall training of hardware grants interns and volunteers should ameliorate 
potential dissatisfied recipients.

The information gleaned from computer use raises the question of our intent relating to Ubuntu. Should 
we try to encourage more organizations to use Ubuntu? How does that relate to our mission? How does 
that relate to the goals of the program? Currently we provide recipients with two pieces of information, 
if we remember:

The Resource Packet
http://wiki.freegeek.org/index.php/Resource_Packet_For_Grants

Ubuntu New User FAQ
http://wiki.freegeek.org/index.php/Ubuntu_new_user_FAQ

. . . and now we're trying to hand out fliers for a new class that's offered.

In conclusion, we seem to be doing a pretty good job, and where we weren't successful it has usually 
been as a result of shepherd or RT error.

If anyone has any questions pertaining to this report or would like to request something more official 
and/or comprehensive please contact me.

Sophia Luchini-Dexter
c/o Hardware Grants Group
sophia@freegeek.org

http://wiki.freegeek.org/index.php/Ubuntu_new_user_FAQ
http://wiki.freegeek.org/index.php/Resource_Packet_For_Grants
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Bonus section! Selected Comments

“Do you want to create more opportunities for donations? I believe in some cases, you are the best kept 
secret. We at SCORE stand by to help you as needed.” - SCORE

“I think that you could offer a little more training. One of my goals for my organization is to send some 
people back to free geek to teach classes on how to use openoffice, scribus, gimp, etc. Everything we're 
learning here I want to plow back into the community.” - Poverty Bridge

“Liane at Free Geek is very kind and extremely helpful.  Thanks to Free Geek, our teachers also have 
received printers, projectors, and other  equipment necessary to do our jobs but not provided by the 
school.” - Woodlawn Schools

“Free Geek provides a fantastic service to the community and to the environment. Maybe Free Geek 
could employ outreach efforts to contact new and upstart community and non-profit organizations to 
inform those upstart agencies about Free Geek's services.” - Big Brothers Big Sisters

“Just a note that part of the time dissatisfaction had to do with the fact that our initial request was 
apparently lost after I submitted it.  After waiting for about three months to hear back (since the website 
said it might take a little while), I submitted a new request.  I think I got a response within a month after 
that. The hardware has been greatly appreciated - Thanks again!” - Trillium Family Services

“I have always been treated kindly by experts who did not get impatient with my lack of technical 
knowledge.  A long time ago my daughter and I volunteered (when I had more time) for Free Geek 
because we love what they do :-)” - YWCA Yolanda House

“I have told several other non profits and our representative with the web based program we obtained 
about your organization. Everyone thinks you guys are great, thank you so much.”  - Opportunity  
Connections formerly Columbia Gorge Center

“Free Geek has been exceptionally easy to work with. You kept the hurdles to a minimum and were 
friendly, helpful, and otherwise a joy to work with.” - Northwest Children's Theater and School


