
  

Director of
Operations

Director of
Operations

Director of
Production

Director of
Production

Director of
Public Services

Director of
Public Services

Receiving and
Recycling
Manager

Receiving and
Recycling
Manager

Production
Supervisor

Production
Supervisor

Retail
Supervisor

James

Retail
Supervisor

James

3-5 FTE*3-7 FTE*
UP TO
3 FTE*

3-7 FTE*

UP TO
3 FTE*

UP TO
3 FTE*

Hardware
Grants

(function)

Thrift Store
(function)

PROPOSED
DEPARTMENTAL
ORG CHART
February 1, 2013 = management

Human Resources
Partner
Mark

Human Resources
Partner
Mark

REPORTS TO
SENIOR 

MANAGEMENT
TEAM

Tech Support
Supervisor

Tech Support
Supervisor

Tech Support
(function)

Systems
Administration

(function)

Accounting and
General

Administration
(function)

Technical
Infrastructure

(function)

Facilities
(function)

Receiving
(function)

Recycling
(function)

Transportation
(function)

PreBuild
(function)

Audiovisual
Testing

(function)

Build
(function)

Hardware
Testing

(function)

Laptops
(function)

Macintosh
(function)

Servers
(function)

New Product
Development

(function)

2-6 FTE*

Front Desk
(function)

Volunteer
Coordination

(function)

Spanish
Outreach
(function)

Fundraising
and

Development
(function)

*FTE figures reflect
manager job
descriptions, 

NOT plans to move
BU staff around or
significant hiring

Online Sales
(function)

Education
(function)
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